
CPD: Part 1

Career sustainability, attrition 
and lifelong learning. 

Zoe Lenard BVSc(Hons) FANZCVS (Radiology)
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Dr Anne Quain: Moderator

Ethically challenging situations in veterinary practice



Key ideas 
•AVBC/SPC: who are they?

•Why veterinary careers may not be sustainable

•What does a good CPD system look like?

•D1C → graduate transition. 
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Key ideas tomorrow 

•Plan and reflect

•Non-technical skills

•Mentoring, Coaching and Supervision
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AVBC



Practitioners Boards
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Post-regulation standards in 
Australia and New Zealand. 

Sustainable Practice Committee:

Standards Committees



Vet Boards are here to 
protect the public and 

animal welfare. 

This protects the profession. 
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SPC protects the 
profession by helping 

raise awareness about 
things that keep vets 

engaged, competent and 
satisfied. 
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Is a Veterinary Career Sustainable?
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• Mental and physical ill health
• Emotionally demanding work
• Disillusionment
• Excessive hours
• Poor pay rates
• Suboptimal work culture
• Not enough support staff (nurses)
• Not enough vets. 



Issues affecting career SUSTAINABILITY

• Complaints to Boards
• Recognition and regulation of 

Veterinary Nurses
• Dealing with Mental Health & 

Substance Abuse
• Advocating for National Database
• Inadequacies of CPD (Mansfield 

report)
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SPC
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UNDERGRADUATE

GRADUATION

TRANSITION TO PRACTICE

RETIREMENT

Clinical Pathway
TRANSITION

Unsustainable 
Attrition

A Career in Veterinary Medicine



Our industry is not the only one under pressure:
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Through better CPD.
Is our current CPD landscape the right way to engage vets in sustainable careers?
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How does the vet profession 
support this cultural 
realignment?



What is the purpose of professional development and 
credentialling?
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• Focus on quantity, not quality

• Focus on technical skills

• No reflection

• No relation to vets’ health 
and wellbeing. 

23ACT Practitioners Board
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Types of CPD

Continuing veterinary 
education 

Conferences, seminars, distance 
education.

Collegial learning activity Peer-to-peer learning
- planned or unplanned.

Self-directed learning Activities initiated by individuals to 
update their knowledge (reading, 
research, online learning).



What does a good CPD system look like?

1. Improve participants’ knowledge and skills

2. Have measurable outcomes

3. Not impose an unreasonable burden on the profession or 
the accrediting bodies

4. Easy to administer and record

5. Add value to participants (professionally, or personally)

6. Benefit the end user (animals/clients/government). 
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• Collegiate interactive activities were popular

• CPD was selected for topic + accessibility

• CPD needed to fit in with family, work and travel barriers

• Recording CPD = excessive administrative burden

• CPD - not tailored to individual goals and circumstances
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https://www.etsy.com/au/listing/1170374791
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• Define competence by career stage (graduate → retirement)

• Deliver CPD to promote evidence-based medicine and behavioural change

• Develop systems to assess vets’ competence

• External review of competency is required to give feedback on strengths 
and weaknesses.

https://www.etsy.com/au/listing/1170374791
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CLINICAL 
DOMAINS 

Clinical 
knowledge: 
What you 

know
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Emerging

Competent

Developing 
Expertise

Expert

Undergrad

• At University

• New graduate (< 2 years)
• New vet in Aus/NZ
• Returning to the workforce after extended break
• Retraining in a new discipline. 

• Been in field for < 2 years
• Active but not seeking additional qualification

• Seeking qualifications in specific field 
• Residency training programme

• Registered specialist or specialist level qual: PhD



Graduates with D1C:

How do we set the 
profession up for 
success?
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Does the profession 
have the time, skills 
or knowledge to 
support new 
graduates in their 
transition to 
practice?



Thank You
Feedback is highly appreciated!
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CPD: Part 2

The status quo is not fit for purpose. 

Zoe Lenard BVSc(Hons) FANZCVS (Radiology)
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Key ideas 

•Plan and reflect

•Non-technical skills

•Mentoring, Coaching and Supervision
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SKILLS

Technical 

vs 

Non-technical
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https://www.bdc.ca/en/articles-tools/employees/manage/how-improve-employee-morale-maintain-engagement
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Emerging

Competent

Developing 
Expertise

Expert

Undergrad

• At University

• New graduate (< 2 years)
• New vet in Aus/NZ
• Returning to the workforce after extended break
• Retraining in a new discipline. 

• Been in field for < 2 years
• Active but not seeking additional qualification

• Seeking qualifications in specific field 
• Residency training programme

• Registered specialist or specialist level qual: PhD



Reviewed: other industries
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SPC
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Plan and Reflect

Ausmed
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SPC review of COMPLAINTS against VETS: 
Communication skills
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Other 
professions 
teach and 
assess 
Non-Technical 
skills.
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Scottish Specialist Anaesthesia training.
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Non-technical skills create successful teams.
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An ideal CPD system 
would incorporate 
better NTS training

&

factor that different 
training is needed 
at different career 
stages.
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UNDERGRADUATE

GRADUATION

TRANSITION TO PRACTICE

RETIREMENT

Clinical Pathway
TRANSITION

Coaching

Self care

Conflict 
resolution

Business 
leadership

Reflective 
practice

Time 
management
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Mentoring has a role in Transition to practice
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Not compulsory in Australia
Is compulsory in NZ
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Professional Supervision

A “guided process of reflecting in 
depth on one’s life, particularly one’s 
professional life in a safe and 
confidential environment from 
a variety of angles with a view to 
improving one’s effectiveness as a 
priest”.

Is there a place for 
mentoring beyond 
the Graduate?

Rt Revd Kay Goldsworthy AO

Archbishop of Perth



It’s a matter of definition…

Focus Process

Counselling Person’s wellbeing and 
psychological state

By a qualified person who is bound by 
ethical codes of a professional body.

Mentoring Career development The passing of knowledge from one to 
another, typically an older, more 
experienced professional.

Coaching Development of skills needed in the 
workplace

Support and challenge to improve 
performance. The coach may or may not 
be from the same professional 
background

Professional Supervision Becoming a more effective 
practitioner through reflective 
practice. 

Qualified person who pays attention to 
work place issues, the role of the vet and 
animal/human welfare. 
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• Anglican Church Professional Supervision Seminar, Jane Leach and Michael Paterson; 

• Adapted for a veterinary context
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• Formative: educative, equipping 
the supervisee with greater 
knowledge to resource them 
better.

• Restorative: supportive, 
understanding the challenges of 
work, allowing for recharging of 
energy

• Normative: quality control, 
assessing boundaries, ethics, 
and professional expectations. 

• Anglican Church Professional Supervision Seminar, Jane 

Leach and Michael Paterson; 



Improving the CPD landscape

1. Match learning to career stage

2. Accept multiple domains keep people engaged (not just technical 
domains)

3. Require lifelong development of Non-Technical Skills

4. Acknowledge reflective practice: Plan, Do, Reflect

5. Recommend some form of professional supervision (mentoring, 
coaching, professional supervision)

6. Easy to comply with and audit

7. Financially sustainable.
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More engaged, sustained and healthy 
profession. 



1. How could our industry improve the 
development of non-technical skills at 
all stages of our career?

2. Is there are role for mentoring or 
coaching, life-long supervision?

3. How could this occur with minimal 
financial burden but maximal 
engagement impact?

4. How is success measured?
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Questions



Thank You
Feedback is highly appreciated!
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